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Overview
• Multifamily Priorities
• State of the Portfolio
• 2019 and 2020 Budgets
• Shutdown Lessons Learned
• OZ and RAD Updates
• REAC Reform
• 221(d)4 LIHTC Pilot
• Production Data and Updates
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Multifamily Housing Priorities 

• Staffing

• Information Technology
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OAMPO: Portfolio Snapshot
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Budget, Shutdown, OZ

• 2019 Budget
• 2020 Budget
• Shutdown Lessons Learned
• Opportunity Zones



• Allows public housing and certain at-risk 
multifamily legacy programs to convert to long-
term Section 8 rental assistance contracts

• 2 components 
– 1st Component: Public Housing, 455,000 unit cap
* Administration’s FY2019 budget requests elimination of cap on public 
housing conversions.

– 2nd Component: Rent Supplement (Rent Supp), 
Rental Assistance Payment (RAP), Moderate 
Rehabilitation (ModRehab), ModRehab McKinney 
Vento SRO, Section 202 PRACs, uncapped

Rental Assistance Demonstration
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REAC Reform

• Issue
• Inspection Task Force
• New Inspection Model
• Inspection Pilot/Demonstration
• 14 Day Inspection Notification
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221(d)4 LIHTC Pilot‐ PURPOSE

Streamline the application review process and 
better align our programs with the LIHTC 
program.
• This Notice does not change our underwriting 
terms.  This Notice changes the way we 
process Section 221(d)(4)/220 w/ LIHTC 
applications. 
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LIHTC IE as % of All Basic FHA IE 
(excludes Risk Share)
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LIHTC Pilot‐ Benefits
• Allows staff to focus on more complex deals.
• Lets Lenders do what they do best‐ UW complex deals.
• Faster processing times.
• Increases possibility for better interest rates.
• Establishes Closing dates upfront.
• Better Communication.
• Allows additional lender oversight during construction 
phase (i.e. changes orders approved faster.)

• Encourages development in Opportunity Zones.
• Creates & preserves affordable housing.
• Teaches us what works and what doesn’t.
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CY16‐18 Initial 
Endorsement 
Volume ($)
by Program
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CY16‐18 Initial 
Endorsements
– LIHTC vs 
Non‐LIHTC
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Historical Production (FY07‐18)
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Top 20 FHA 
Multifamily 
Lenders

CY 2018 
Initial Endorsements
Basic FHA (excluding 232), No 
Risk Share



How long does 
it take?

FHA Multifamily… 
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Production Updates

Processing Timeframes
Closing Coordination
DB
Environmental
MAP Guide
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Production Updates

• Single Underwriter Model
• Lender Template
• Reg Reform
• CNA eTool and AUSS
• FHA Experience
• Best Practices
• Lender Metrics
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Questions
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